Synthesis for 2010-2015 
STRATEGIC PLAN FOR THE APPLE GROWING INDUSTRY IN QUEBEC
Mission: Put together by the various components of the industry and in partnership with the State, this Chart for the apple-growing industry in Quebec is a focused forum whose primary function is to optimize the value chain in order to offer high quality apples responding to the requirements of the market place thereby ensuring the prosperity of this sector.
Vision: The prosperous and innovative Quebec apple-growing industry, strives for excellence and produces Pomme Qualité Québec (Quebec Quality Apple), a healthy, nutritious, convivial, and practical fruit sought by the consumer for its distinctive taste experience.
Targets and Strategic Orientation
The market
Draw up strategic marketing to achieve a positioning in quality and value for Quebec apples.
Products and positioning
Establish an optimal portfolio (6 later varieties for the long market) linked to the expectations of the consumer

Monitor the competitors' strategies regarding the present and future position of their portfolio of varieties

Determine the direction to follow regarding the number and type of varieties, taking into account the preferences of the consumer, the kind of market being served (long, short, or export) the climate and the positioning of the competitors

Identify for each type of market (long, short, and export) which varieties to favor

Explore export opportunities through, for example, the Export Group

Develop an indicator to track the degree of penetration by Quebec apples into the large chains and establish a follow up process

Set packaging targets (trays, 3 apple boxes, bags, etc.) 

Start a pilot project with the chains to find out the most promising formats

Optimize quality standards

Establish quality norms (colour, hardness, etc.) by type of variety according to the expectations of the consumer

Review quality control mechanisms

Emphasize the quality standard set by Pomme Qualité Québec

Emphasize Quebec processed apple products

Study new methods and products in apple processing

Establish a promotion strategy

Promotion
Improve consumer awareness regarding Quebec apples (both new and traditional)

Organize a campaign to promote awareness of the quality of controlled atmosphere stored apples and of the new varieties grown in Quebec

Display Quebec grown apples prominently in the stores

Emphasize the apples grown in the short market

Promote the benefits of apples

Document the benefits of apples on our health (studies, review of the literature, etc.)

Emphasize these benefits to the consumer using literature at the point of sale and via the internet

Carry out public relations with reporters and specialists

Find a celebrity spokesman to promote awareness of the benefits of apples on our health

Diversify the kinds of promotion

Monitor the kind of promotion used by competitors and for other kinds of fruit

Invent and carry out other types of promotion for apples grown in Quebec

Increase the recognition of the name “Pomme Qualité Québec”

Improve the visibility of the logo to make it easily distinguished
Promote the logo on the bags and in the stores

Associate a slogan with the logo

Improve relations with the distribution network

Do in store merchandizing

Follow the evolution of public awareness of Pomme Qualité Québec

Develop an indicator to chart public awareness of Pomme Qualité Québec

Communication
Present a rallying message

Draw up and carry out a communication plan

Improve information on market conditions

Determine which information is pertinent to collect

Ensure a proper match between available information and the pertinent information required (e.g. from info-prix)

Improve the information on the markets and ensure that it gets into the hands of the producers and other members of the industry

Industry Coordination
Develop a coordination model which optimizes the value chain 
Implementation of the strategic plan
Complete the objectives identified in the strategic plan

Confer on the steering committee of the Chart the responsibility for completing the strategic plan

Ensure an annual follow-up of the Chart concerning the state of progress of the work

Coordination model
Assist in the emergence of a coordination structure in the industry to improve the value chain for Quebec apples in the long market

Devote some thought to a coordination model which will meet the need of improving the value chain, taking into account the organizational structure of the Quebec industry in the fresh fruit and processing markets

Prepare arguments dealing with the advantages and disadvantages of the various coordination models including those offered by the Agricultural Products Marketing Act

Developing and implementing the coordination model

Productivity and quality – production sector
Revitalize the productivity of apple-growing businesses to increase the quality and value of the apples produced
Pivotal points, goals, and actions/ means
Managing the orchard
Accelerate the adoption by producers of improved production techniques allowing an increase in the output of quality apples per acre

Set up a network of technical management (for example the RECUPOM or the apple network)

Develop a guide and an instruction manual (links to make with the PFI guide, sanitation, traceability and the IRDA)

Establish certification

Organize days for training and exchanges of technical expertise

Follow the evolution of productivity

Improve quality control from the farm gate to the packing plant

Optimize feedback from the processing sector

Document the conditions and opportunities for the producer

Inform the producers

Replanting
Draw up a summary list of the current inventory (varieties, tree type, etc.)

Improve orchard production capacity to meet market needs and improve profitability

Increase tree removal and replanting

Determine the targets to reach per variety (long, short, and export markets) in connection with strategic marketing

Implement the strategy worked out for promising varieties

Establish and communicate good replanting practices

Technological monitoring
Develop a culture of innovation surrounding the pivotal replanting and orchard management

Organize missions to other countries

Network among members of the industry

Continue holding an annual day for research and technological innovation

Establish and furnish a bibliographical research service

Productivity and quality in storing and packaging
Revitalize productivity in storing and packaging in order to improve the quality and value of the apple products
Storages-conformity
Improve the conformity and management of storages to ensure that the quality of the apples in storage is maintained

Draw up a portrait of the storages in Quebec and establish a diagnostic of conformity under the most current rules (Qualiterra study)

Apply the recommendations arising from the diagnostic

Establish appropriate instruction manuals and log books

Implant an auditing system

Make expert advice available

Ensure harvesting coordination: leaving the orchard, transportation, storage and cooling

Optimize the value of the stored apples

Improve information on the characteristics of the stored apples (size, variety, etc.) 

Direct the stored apples to the most profitable end market

Share the risks equitably

Packaging – Efficiency and Innovation
Improve efficiency in order to reduce packaging costs and optimize the final quality of the marketed apples

Do technological monitoring

Improve coordination among packers to boost the product

Do more innovation as to the sizes and types of packaging

Monitor the evolution of packaging in the apple sector and with other types of fruit

Put forward a pilot project involving various sizes and types of packaging

Resources and the durability of the sector
Obtain sufficient resources, infrastructure, and necessary government action to reach the strategic goals for developing the Quebec apple industry.
Human resources and infrastructure
Draw up a portrait of the manpower situation at all levels of the industry (research, counseling, assistance) in terms of the available resources and the needs of the sector

Draw up a portrait of the situation and formulate recommendations in order to ensure that sufficient manpower is available for the sector over the long-term
Apply the recommendations

Obtain a portrait of the infrastructure in terms of the available resources and the needs of the sector

Draw up a portrait of the situation and formulate recommendations to ensure that necessary infrastructure exist to meet industry needs

Apply the recommendations

Real estate capital
Ensure the long term viability of land favourable to apple growing

Make an inventory of land suitable to apple growing

Develop leasing models which favour maintaining and developing orchard

Put the portrait of the situation and the proposed model into the hands of decision makers

State
Improve coordination between government actions in connection with industry needs.

Establish a liaison with government representatives to make them aware of the strategic plan

Perform an annual follow up.
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